School Improvement Council and Title 1 Planning Committee
Harold C. Johnson Elementary School
Wednesday September 13, 2023
7:20 a.m.

Introduction and Welcome-

Crystal Sandifer-Principal, Hannah Resigno- Vice Principal, Clarissa Fowler- Teacher, Clair Roberts- Teacher, Julie Shillinglaw-
Parent & PTO Vice President, Britini Stevenson-Guidance Counselor, Jessica Mills-Teacher, Juleesa Williams-Parent, Clay
Bryant-School Psychologist, Paige Riley-Teacher, Lindsay Hall- Parent and Community Member

What is SIC?- Mrs. Sandifer gave an overview of the role and function of SIC.

Discussion and Election of Officers

Clarissa Fowler was elected as Secretary. The motion made by Clair Roberts and seconded by Britni Stevenson. Motion was
approved unanimously.

Mrs. Shillinglaw was elected as Chair. The motion was made by Julie Shillinglaw and seconded by Clarissa Fowler. Motion
was approved unanimously.

Juleesa Williams was elected as Vice-Chair. The motion was made by Julie Shillinglaw and seconded by Clarissa Fowler.
Motion was approved unanimously.

Title 1- Mrs. Sandifer explained how SIC also serves as the Title 1 committee. She explained what Title 1 means and how
funding is used.

WIN Time- “What | Need”- Mrs. Sandifer and teachers present discussed what this initiative looks like in various classrooms
in both math and reading and the benefits to students. We discussed some technology also used to support WIN.

State Report Cards Mrs. Sandifer gave an overview of what is used to determine scores shared regarding the state report
card. Current State Report Cards are embargoed until October 15", which is the public release date. Mrs. Sandifer gave an
overview of last year’s scores.

Reading Plan- Mrs. Sandifer reviewed the current reading plan and members gave input on changes for the new year’s
goals and action steps.

PTO Update- Ms. Shillinglaw stated that PTO is in the middle of a fundraising event now and discussed other fundraising
that worked well last year.

Upcoming Events- HCJ Newsletter- Mrs. Sandifer discussed some upcoming events and how our school newsletter is now
online and updates in real time as changes are made.

Meeting Adjourned at 8:39 am

Next Meeting Dates at 7:20 am:
Wed. Nov. 1

Wed. Jan 24

Wed. March 13

Wed. April 10



